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Introducing Family Therapy Into Your Workplace: A
Guide For Clinicians
By Sephen BRAY, Principall"The Fam i ¥ Business Sch oo il

Abhough famiF terapyhasbeenwith ussince te 19 38,shorth afer Dr.Nat an
Ackerm an pined e Menninger Institu®, fami ¥ terapy p hys tll partin te
residency trainingofm ostpsycd iatrists, and none atalin tt e trainingofgeneral
practitioners.

Itis perh aps for b is reason t atchhicians whoh awe trained in fam i} tierapy m et ods find difficu ly
when atem pting introduce teirnew found skillintote workp e .Quit simp ¥ teirbosses
don‘tknow whatfam i ¥ terapy is,and am ong ti ose wh ot ink &t att ey know m any are work ing
underm isconce ptions.

In aseries ofrecentpapers pub khed by The Am erican Psycd iatric Foundation IraGlick and Doug ks
Rait, apsyd iatristand psych o bgistrespective ¥, assertt at "Be cause biopsych osociakystm ic
tinking provides apow e rfu lram ew ork for bokingatm u kipl Ie B ofsysems and teir

intrre Rtionsh ips, deve bpingastrong fam i §-systm s perspective and acquiringbasic*fam i ¥ ski "
representte minimum requirem entfor generalpsych iatric training. The auth ors argue for te
addition ofcoup s and fam i} tierapy to tie fine required psyc oth erapy com pencies defined by
te residency reNdiew comm itlee in psyd iatry."”

Ak ough Nathan Adcermanwas himse Fan M D.and apsyd iatristitisn*tessentialo be a

psyd iatristin order to practicc fam i § t erapy.Mostoftie pioneer fam i § i erapists were social
workers,sinc in traditionalreatment incdillrensmentabhealk te psyd iatristtreatd te i ll,
and tie socialvorkerhe bed tie fam i B.This m ode Ws sti Mappropriat in som e situations, butusualy
treatm entprogresses fartier,and faster,when alfam ik members are seen togetier.

The question arises in som e institutions, such as h ospitall and sch ooll,sh ou B apsya iatric
assessmenttake p hee before counse brs and tierapist see familksand committo fam i § terapy?
The answer o te question is quit straigh tiorw ard . A psyd iatricassessm entis notall ays necessary.

Fam i} terapy may be sp ltinto wo distinctaim s. The firstis  am ¢ Borat someone’s sym ptom s,
drange her,orhis beh avor,and re le\e sufering;tie second is todothe same function forotier
fam ik members.

Whensomeone is suferingwith apsycd iatricm alkdy, aphysicaldisabi By, or is diagnosed with a
poential} Be-treatningilhess e whol famikis afeced.Buttiissame fanikisallotie best
potntialiresourc tohe b tie troub Id patientand make her,orhis,reconery.Many fam i ks fai lin
tis because i lhess and disabi lies are experienced as crises and for tiis reason thatte skilldhe b
ofafam i § counse bror t erapistm ay prow tobe invaliab .
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One does notnecessari ¥ need todiagnose tie refusalto atend sa oo bas "Sch oo IPh obia'in order
treatit, justas apsyd iatricdiagnosis of Arach noph obiaisn‘tne cessary 1o treatsom eone for a fear of
spiders.The bu whobeats his younger sib Ings m ay be considered toh aw a ‘ConductDisorder’,but
tisinnowayhe bsuswhenwe considerwhatthe mosteflective ways there are tochange te

beh aMor pate rn ofh im eating®and h is youngersib Ing ‘gettingbeatn®.

Onteotierhandwhere apersonis staningtiemse Les,s bshingteirwrists,orengaged in other
form s ofse IEh arm apsyd iatricassessm entis prudent Peop B suferingt e ch ronicsym ptom s of
psych osis h ave been treattd wit teir fam i ks by non-medicalpractitioners in fam i § terapy, but
usual such treatm entis carried outin am u Ri-discip Inary contxtwhere psyd iatrichack -up is
awai b 1.

Fami ¥ terapy is based upon anumber ofintrbding theories. These range from theories offami
structure and how t atstructure networkswith te immediat wider comm unity, o ideas about
narrative and how fam i ks encode theirexperiences intostories wh ich prescribe beh aviors over
generations.Between tiese twoextremes tere are ideas abouth um an com m unication, particu br ¥
ideas drawn from Systm Theory,which sees com m unication as a com p Ix htticew ork ofnodes and
tracks t at, Ifttoits own devices, is se Forganizingand produces predictab I pate rns ofbeh avior for
good ori M

Student offam i B terapy muststudy both tieory,and allo practice under tie guidance ofm ore
experienced chnicians before ey m ay safe ¥ be Bt bose on unsuspecting"fam i ks.Akey too lin
teir repertoire is supenvsion usingaudio and \ideo recording,wh ich m ay be presentd t m ore
experienced chhicians forcommentMdeocameras allop by apartin fam i ¥ therapy treatment
Where atam s presence wou B be oo intrusive in aclnicalkession,the tam mayeasifwat the
session in realtim e Vviaavideo Enk from anoter room . This phces e entire tam s resources atte
disposalofti e prim ary tierapistand tie famik.

Ifyou are new B quaied as adoctor, psych o bgist, counse br, or pedagogue butwish tointroduce
fam i ¥ terapy into your working contxtyour firststp shou B be toshare tis documentw it your
boss and discuss e conentwit tiem .Make sure tt attiey know t ataform alpsya iatric
assessmentis on k necessary in caseswhere there is arisk ofse IEharm ,orharm tooters,and/or
where itseem s t atgross sym ptom s ofadisturbance such as h alicinations h ave been obsened.
Make itclar t atalb ough you are notaquaied psyd iatristyou h awve abasictrainingin your own
fie B and wou B re®r anyone for apsyd iatricassessm entifsuch sym ptomswere reportd during
your contactw itt afami¥.

Mostofalhowever,make itclar th atyou hawe taken te time tostudy famik terapyand haw te
bad ingofterapists with m any decades ofexperience in tie fie B upon wh om you m ay ca lifor
assistance . This wi lia b bhee you, and your boss, in abeter position as you consider bui Bingafam i §
counse Ingservice within yourwork p hee .
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